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Preface

We hope that people conducting interfaith 
projects at the community and grassroots level 
will find this toolkit useful. We have tried to 
make it as user-friendly as possible but in a way 
that also gets across complex ideas.

This toolkit was designed by researchers at 
the Woolf Institute, Cambridge as part of the 
Measures of Success project and was designed 
around the findings of this project.  
 
See here for more information on the project:

https://www.woolf.cam.ac.uk/research/projects/
measures-of-success-evaluating-the-impact-of-
interfaith-dialogue

We are extremely grateful to our generous 
funder who wishes to remain anonymous, as 
well as Near Neighbours, The Rossing Center 
for Education and Dialogue,  Alliance for 
Peacebuilding, members of the Peer Learning 
Community, The St Phillip’s Centre, Leicester, 
The Tim Parry Jonathan Ball Peace Foundation, 
London Borough of Newham, Gingko, Emoena, 
KU Leuven and other organisations for all their 
advice and input in researching, developing 
and designing the Measures of Success project 
and this accompanying toolkit. Without their 
invaluable help, this resource would never have 
come to fruition.

(above) Exterior of the Woolf Institute
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1. About this Toolkit

1.1. Who is this toolkit for? 
This toolkit is intended for people involved This toolkit is intended for people involved 
in interfaith work at the community and in interfaith work at the community and 
grassroots level.grassroots level. In particular, those who have 
been asked to report on the impact or ‘success’ 
of a project. We hope it will be helpful for people 
who are evaluating for the first time or for 
those who do not have the resources available 
to outsource their evaluation to an external 
company.

1.2. What is the purpose  
of this toolkit? 
The purpose of this toolkit is to give the The purpose of this toolkit is to give the 
reader an idea of the basics of evaluation and reader an idea of the basics of evaluation and 
the knowledge required to be able to carry the knowledge required to be able to carry 
out their own impact reportout their own impact report.  Evaluations can 
range from relatively simple to very complicated. 
In this guide, we outline a framework that can 
be applied to any level but the methodology, or 
the way we suggest doing things, is aimed at the 
simpler end of the scale.

It’s important to remember that this toolkit It’s important to remember that this toolkit 
is a guide. Nothing we suggest is compulsory!is a guide. Nothing we suggest is compulsory! 
The aim of this toolkit is NOT to tell you exactly 
how to evaluate your project, nor is it to tell 
you exactly which indicators to use. What we 
are trying to do is provide you with the relevant 
resources to help you along your journey as you 
demonstrate the impact that your work is having 
at the grassroots level.

Throughout this toolkit, there are links that Throughout this toolkit, there are links that 
direct you to more detailed discussions about direct you to more detailed discussions about 
some of the topics. some of the topics. So if you want to know 
more about large-scale evaluation for example 
or more about how we developed the evaluation 
framework, clicking on the links will take you to 
more in-depth material on the subject.

1.3. How to use this 
resource
The toolkit is intended as a travel guide to The toolkit is intended as a travel guide to 
take you through your evaluation journeytake you through your evaluation journey. 
At each stage of the process, we provide 
information and resources to help guide you.

A
bo

ut this To
o

lkit

In Section1In Section1, we give an overview of our 
evaluation framework. It can be daunting to 
talk about things like ‘success’ or ‘impact’, 
let alone try and measure them. So the 
framework we have developed breaks 
down these complex ideas into more bite-
sized chunks. This not only makes things 
less complicated but also helps us measure 
complex things more precisely.

In Section 2In Section 2, we take you through 
the methodology. Here we lay out our 
recommended steps in the evaluation 
process and provide you with the 
information and resources needed to be 
able to conduct your own evaluation.

In Section 3In Section 3, we provide a case study of 
an interfaith project to show you how to 
apply everything we’ve shared with you.
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2. Before we begin:  
    Useful Terminology
Baseline surveyBaseline survey:  This is a survey administered 
before or at the start of a project that measures 
key indicators and against which you can assess 
changes that have occurred during the project.

End-line surveyEnd-line survey:  This is a survey that is 
administered at the end of a project. The results 
are compared with those of the baseline survey 
to assess any change or progress on a set of 
indicators. These changes may be anticipated 
although often they may indicate unexpected or 
unintended changes.

EvaluationEvaluation:  Evaluation is a research process 
that points to the effect that an intervention 
or programme is having. The basic functions of 
evaluation are to gauge what works well, what 
doesn’t work and if it does work, then under 
what conditions?

IndicatorIndicator:  An indicator is a marker of change.  
It provides information about the level of change 
to (or from) a desired outcome or goal.

MethodologyMethodology:  Methodology refers to the way 
the research process is conducted, i.e. howhow it is 
done. It involves the procedures and techniques 
that were used to carry out an experiment or 
evaluation.

MeasuresMeasures:  These are the items in a research 
programme that participants respond to; for 
example, a survey or interview questions.

OutcomeOutcome:  An outcome is the change or set 
of changes that occur as a result of an activity, 
policy or programme. They can be short-term 
and act like stepping stones that researchers 
use to assess progress towards an end goal. Or 
they can be long-term (i.e. the wider goals of 
an intervention that may not be immediately 
obvious and may take years to develop and be 
realised.)

Pre- and post-test designPre- and post-test design:  This is a research 
design in which the same assessment materials 
are given to participants both before and after 
an intervention or programme. This allows us to 
determine if there are any changes that we could 
reasonably link to the project.

(above) Exhibition opening 
at the Woolf Institute

(right) Interior of the library 
at the Woolf Institute
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3.2. Challenges to 
evaluation
What is ‘success’?What is ‘success’?
• How do you define such a vague term?

• And who defines it?

How do you measure it?How do you measure it?
• Can you quantify the long-term and often 

subtle changes that take place?
 
We argue that YESYES - it is possible to define 
success and YESYES - it is possible to measure it.

 

 

3.1. Why is evaluation 
important?
• Accountability (to funders but not exclusively!)
• Learning (gaining knowledge of what works 

best)

• Effectiveness (bad practise could be 
detrimental)

• Efficiency (funds can be scarce!)

 
For additional resources on evaluation  
go to page page 3232 

3. The Evaluation Journey

Not everything that can be counted counts, and 
not everything that counts can be counted.
Albert Einstein 

T
he Evaluatio

n Jo
urney
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4. Our Evaluation Framework
Often, interfaith work is done because there is 
the belief that it can change more than just the 
people involved in the project or intervention. 
It has effects that spill over and lead to changes 
within and between communities and perhaps 
even regional or national changes. We split these 
different types of change into three domains: 
psychological, community and societal.  
Individual changes in people’s attitudes and 
beliefs take place in the psychological domain. 
Positive changes that happen within or between 
communities takes place in the community 
domain. And finally large-scale changes happen 
in the societal domain. Splitting changes into 
three different domains means we can be more 
specific about the type of impact we want to 
measure.

SUCCESSSUCCESS

PSYCHOLOGICAL COMMUNITY SOCIETAL

These domains are all interlinked so changes 
in one domain can influence changes in the 
others and vice versa.

Each of our domains (psychologicalpsychological,  
communitycommunity and societalsocietal) are further  
broken down into ‘elementselements’.

In this toolkit, we only focus on the 
psychological and the community domain 
of success. This is because the methodology 
that we put forward is for smaller-scale 
evaluations. There are many ways to evaluate, 
some very complex. 

See:  
https://fundingforgood.org/what-are-evaluation-
methods/

https://www.betterevaluation.org/en/start_here/
which_method_or_process

T
he Evaluatio

n Jo
urney

PSYCHOLOGICAL

COMMUNITY SOCIETAL
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single one we have listed! The idea is that they 
provide some ideas for guiding your evaluation. 
We recommend you use the ones that are 
most relevant to your project and the ones 
that will give you information about the things 
you are most interested in tracking and within 
which domain. For example, if you are most 
interested in looking at increasing integration 
between communities then you might want 
to use all of the relevant indicators and maybe 
develop some of your own. More indicators will 
provide you with more information so you can 
build a detailed picture of what is happening. 
Perhaps you might also want to assess group 
level attitudes but this is less important for your 
evaluation in which case you could choose two 
or three relevant indicators that assess group 
level attitudes (rather than all of them). This 
would give you a snapshot of what might be 
happening but not a more fine-grained picture.

Recap: What is an indicator?Recap: What is an indicator?
An indicator is a measure which helps to show 
the level of change towards or from a desired 
outcome.

They have two main functions:
1.  They provide information in summary form 

and reduce the information needed that would 
normally be required to paint a very detailed 
picture of a situation.

2.  They can be used to communicate complex 
phenomena in simplified form to a variety of 
stakeholders.

For additional resources on indicators go to page 32

What might these elements be? Let’s just think 
about defining the elements that make up 
psychological domain of success for the moment.

The psychological domain of successThe psychological domain of success has three 
elements that sit within it:

These elements also influence each other, for 
example, changes in beliefs and knowledge can 
influence attitudes and behaviours and identity 
and attachment etc. 

The next part of our framework breaks down 
the elements even further into a set of outcomes. 
So what might these look like? Again, let’s just 
think about the psychological domain of success 
at the moment. But first, what do we mean by an 
outcome?

An OutcomeAn Outcome = the changes that occur as a 
result of an activity, policy or programme.

The last stage of our framework involves 
choosing a set of indicators for each outcome. 
In this toolkit, we have suggested some possible 
indicators that you might find useful to use in 
your evaluation. You do not have to include every 

T
he Evaluatio

n Jo
urney

IDENTITY & 
ATTACHMENT

BELIEFS & 
KNOWLEDGE

ATTITUDES & 
BEHAVIOURS

OUTCOME 1

OUTCOME 2

OUTCOME 3

OUTCOME 1

OUTCOME 2

OUTCOME 3

OUTCOME 1

OUTCOME 2

OUTCOME 3
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5. The Psychological  
Domain of Success

Let’s first think about how to apply our framework 
to the domain of psychological successdomain of psychological success. 

Each domain of success contains three elements. 
In our framework, the elements that sit within 
the psychological domain of success are:

1. Identity and Attachment1. Identity and Attachment
2. Beliefs and Knowledge2. Beliefs and Knowledge
3. Attitudes and Behaviours3. Attitudes and Behaviours

The next step is to break down the elements 
into a set of outcomes.

An OutcomeAn Outcome = the changes that occur as a 
result of an activity, policy or programme.

T
he Psycho

lo
gical D

o
m

ain o
f Success

Element: Beliefs and KnowledgeElement: Beliefs and Knowledge

Outcome 1Outcome 1:  
An increased knowledge about yourself

Outcome 2Outcome 2:  
An increased knowledge about the ‘other’

Outcome 3Outcome 3:  
A revision of beliefs about yourself  
and the ‘other’

Element: Attitudes and BehaviourElement: Attitudes and Behaviour

Outcome 1Outcome 1:  
Increased positive behaviours  
towards the ‘other’

Outcome 2Outcome 2:  
Increased positive attitudes  
towards the ‘other’

Element: Identity and AttachmentElement: Identity and Attachment

Outcome 1Outcome 1:  
An increased sense of an inclusive identity

Outcome 2Outcome 2:  
An increased openness to the ‘other’

IDENTITY & 
ATTACHMENT

BELIEFS & 
KNOWLEDGE

ATTITUDES & 
BEHAVIOURS
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Going forwardGoing forward
The following list of psychological level 
indicators are designed to give you an idea of 
what you could use to measure the outcomes 
within the psychological domain. Remember, 
you do not have to include every single one. 
For example, there may be some indicators 
that you feel are more relevant to your project 
than others; that is absolutely fine. The idea is 
to use the ones that you think will be most use the ones that you think will be most 
relevant to your project and the ones that relevant to your project and the ones that 
will give you information about the aspect will give you information about the aspect 
you are most interested in trackingyou are most interested in tracking (e.g. 
increased trust, improved attitudes, changed 
behaviours etc). Even though you may be 
limited in terms of resources or time, we 
recommend that you use at least two of the 
suggested indicators for each outcome.

T
he Psycho

lo
gical D
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Having defined our outcomes in each of the 
three elements, the next step is to choose or 
develop a set of indicators indicators for each outcome.

What is an indicator?What is an indicator?
An indicator is a measure which helps to show 
the level of change towards or from a desired 
outcome.

See also: https://www.allianceforpeacebuilding.
org/eirene-peacebuilding-database

Above: Staircase in the library at the Woolf Institute
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5.1. Element: Identity and 
Attachment

Outcome 1: Increased inclusive Outcome 1: Increased inclusive 
identityidentity

Indicator 1: Strength of attachment to Indicator 1: Strength of attachment to 
religious communityreligious community
• Please look at the picture below. Circle 

the letter that you think best shows your 
attachment to people who attend the same 
place of worship as you

Don’t think too hard about it, just indicate the 
option (e.g.  A-D) that you are most drawn to.

Indicator 2: Strength of attachment to Indicator 2: Strength of attachment to 
religious groupreligious group
• Please look at the picture below. Circle 

the letter that you think best shows your 
attachment to people of the same religion  
as you across the world

Don’t think too hard about it, just indicate the 
option (e.g.  A-D) that you are most drawn to. 

 
 
 
 
 

Indicator 3: Degree of confidence in religious Indicator 3: Degree of confidence in religious 
identityidentity
• Please circle on the scale below to what extent 

you feel secure or insecure in your religious 
identity

1.  Very secure 
2.  A little secure 
3.  Neither secure/insecure 
4. A little insecure 
5.  Very insecure

• Please circle on the scale below to what 
extent you agree or disagree with the 
following statement: “I feel proud of belonging 
to my religious group”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

Indicator 4:Indicator 4:  Strength of group identificationStrength of group identification
• Please circle on the scale below the number 

that represents to what extent you agree or 
disagree with the following statement:  
“I identify with other (e.g. Muslims, Jews etc.)”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

T
he Psycho

lo
gical D
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Me Me Me Me

People of the 
same religion 
as me across 

the world

People of the 
same religion 
as me across 

the world

People of the 
same religion 
as me across 

the world

People of the 
same religion 
as me across 

the world

A B C D

Me Me Me Me

People who 
attend the 

same place of 
worship as me

People who 
attend the 

same place of 
worship as me

People who 
attend the 

same place of 
worship as me

People who 
attend the 

same place of 
worship as me

A B C D
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Me Me Me Me

People of 
other religions

People of 
other religions

People of 
other religions

People of 
other religions

A B C D

Outcome 2: An increased Outcome 2: An increased 
openness to the ‘other’openness to the ‘other’

Indicator 5: Strength of attachment to Indicator 5: Strength of attachment to 
members of another religionmembers of another religion
• Please look at the picture below. Circle 

the letter that you think best shows your 
attachment to people of other religions

Don’t think too hard about it, just indicate the 
option (e.g.  A-D) that you are most drawn to.

 
 
 
 
 
Indicator 6: Strength of attachment to local Indicator 6: Strength of attachment to local 
environmentenvironment

• Please indicate on the scale below the extent to 
which you agree or disagree with the following 
statement: “I feel attached to my local area”

1.  Very secure 
2.  A little secure 
3.  Neither secure/insecure 
4. A little insecure 
5.  Very insecure 

Indicator 7: Change in religious identity Indicator 7: Change in religious identity 
(administered in end-line survey only)(administered in end-line survey only)
• To what extent do you agree with the 

following statement: “My religious identity was 
affected during the project”

1.  Very secure 
2.  A little secure 
3.  Neither secure/insecure 
4. A little insecure 
5.  Very insecure

If you feel your religious identity was affected, 
was this in a positive or negative way?

• Can you provide an example of how your 
religious identity changed throughout the 
course of the project?

• What has been the most significant change for 
you since participating in the project?

Capturing all changesCapturing all changes
However tempting it is to report that your 
project was a success, it is important to be honest 
about the changes that took place.  An evaluation 
framework should be able to capture all changes 
that occurred throughout the interreligious 
engagement process, even if they were negative 
or not intended and the indicators you use should 
be able to reflect this. Often this can reveal very 
important information about the processes that 
are stopping change from taking place. 
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5.2. Element: Beliefs and 
Knowledge

Outcome 1: An increased Outcome 1: An increased 
knowledge of yourselfknowledge of yourself

Indicator 8: Confidence of knowledge about Indicator 8: Confidence of knowledge about 
your own religionyour own religion
• Please circle the number that shows how 

much you agree or disagree with this 
statement: “I feel confident in my knowledge 
about my religion”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

Indicator 9Indicator 9: : Importance of religion in daily lifeImportance of religion in daily life
• On a scale of 0 to 10 (where 10 is the 

maximum), please write the number that 
shows how important your religion is in  
your daily life?

Indicator 10: Perception of discriminationIndicator 10: Perception of discrimination
• “In the past 12 months, I have been 

discriminated against because of my  
religious background”

1. Never   
2. One or two times   
3. Three or four times   
4. Five times or more often 

Outcome 2: An increased Outcome 2: An increased 
knowledge of the ‘other’knowledge of the ‘other’

Indicator 11: Degree of trustIndicator 11: Degree of trust
• Based on previous encounters, how have 

interactions with (e.g. someone from a different 
religious background) made you feel?

1 Very comfortable   
2 Comfortable 
3 Neither comfortable/uncomfortable 
4 Uncomfortable   
5 Very uncomfortable

• Please indicate on the scale below the extent 
to which you agree or disagree with the 
following statement: “I would be happy to sit 
next to a (e.g. someone from another religion)  
on public transport”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

Indicator 12: Confidence in knowledge about Indicator 12: Confidence in knowledge about 
(another religion)(another religion)

• Please circle on the scale below the number that 
represents to what extent you agree or disagree 
with the following statement: “I feel confident in 
my knowledge about (e.g. another religion)”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

• Please circle on the scale below the number 
that represents to what extent you agree or 
disagree with the following statement:  
“I would feel confident talking to  
(e.g. someone from another religion).”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

T
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5.3. Attitudes and 
Behaviour

Outcome 1: Increased positive Outcome 1: Increased positive 
behaviours towards the ‘other’behaviours towards the ‘other’

Behavioural indicatorsBehavioural indicators

Indicator 15: Positive behaviours between Indicator 15: Positive behaviours between 
participants during project participants during project (as observed by (as observed by 
evaluator/facilitator during the project)evaluator/facilitator during the project)

• Number of positive interactions between 
participants of different groups observed by 
evaluator/facilitator during the project (e.g. 
sitting close together, talking together in break 
times, laughing, greeting each other)

Indicator 16: Positive behaviours between Indicator 16: Positive behaviours between 
members of different groups outside of the members of different groups outside of the 
project setting (administered in end-line project setting (administered in end-line 
survey only)survey only)
• Number of positive interactions on social 

media in (x time period) after the end of the 
project

• Number of reported positive interactions 
reported outside of the project setting

• Did the participant attend mixed reunion 
event? YES/NOYES/NO

• If YES, did the participant bring any family 
member or friends? YES/NOYES/NO

If it is possible, we recommend that there is 
some kind of post-project social event/reunion 
(tea and cake, a recap of the project etc.). This 
is an opportunity to record how many of the 
original cohort attend and whether or not they 
bring friends and/or family.

Outcome 3: Revised beliefs (of Outcome 3: Revised beliefs (of 
yourself and the ‘other’)yourself and the ‘other’)

Indicator 13: Development of critical thinking Indicator 13: Development of critical thinking 
(administered in end-line survey only)(administered in end-line survey only)
• Please circle on the scale below the number 

that represents to what extent you agree or 
disagree with the following statement:  
“To what extent has participation in this 
project led to a deeper understanding of  
your own religion?”

1.  To a great extent 
2.  A little 
3.  Neutral   
4.  Not very much 
5.  Not at all

• Do you feel this project has affected the way 
you feel about your faith? YES/NO

If YESYES please describe below:

Indicator 14: Occurrence of revised beliefs Indicator 14: Occurrence of revised beliefs 
about the out-group (administered in the about the out-group (administered in the 
end-line survey only)end-line survey only)
• Have your beliefs about (e.g. Jews) changed 

during this project? YES/NOYES/NO
If YESYES can you provide a brief example?

T
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Indicator 17: Increased prosocial behaviour Indicator 17: Increased prosocial behaviour 
(administered in the end-line survey only)(administered in the end-line survey only)
• How many community related projects have 

you volunteered for since the end of this 
project?

Indirect behavioural indicatorsIndirect behavioural indicators

Indicator 18: Likelihood of social interaction Indicator 18: Likelihood of social interaction 
with other groupswith other groups
• Number of interfaith events attended in the 

past (12 months) before attending the current 
project

• Have you been involved in interfaith projects 
before? YES/NOYES/NO

• If YESYES, could you give a bit more detail?

• If NONO, could you explain why?

• How likely would you be to socialise with a 
person from another religious group?

1.  Very likely 
2.  Somewhat likely 
3.  Neither likely/unlikely 
4.  Somewhat unlikely 
5.  Very unlikely

Indicator 19: Diversity of social networksIndicator 19: Diversity of social networks
• To what extent do you agree with the following 

statement: “Outside of work, I often mix with 
people from a different religious/cultural group 
to me”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

Attitudinal indicatorsAttitudinal indicators

Outcome 2: Increased positive Outcome 2: Increased positive 
attitudes towards the ‘other’attitudes towards the ‘other’

Indicator 20: Positive attitudes towards Indicator 20: Positive attitudes towards 
members of another religionmembers of another religion
• Please look at the thermometer below. 

Indicate by circling which temperature  
(e.g. 25, 50, 75, 100) reflects your own feelings 
towards members of a religion different to 
yours that you encounter daily/weekly  
(change as relevant).

T
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0º0ºVery cold feelingVery cold feeling

25º25ºFairly cold feelingFairly cold feeling

50º50ºNo feeling at allNo feeling at all

75º75ºFairly warm feelingFairly warm feeling

100º100ºVery warm feelingVery warm feeling
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Indicator 21: Positive ingroup attitudes Indicator 21: Positive ingroup attitudes 
towards (e.g. another religious group)towards (e.g. another religious group)
• Please look at the thermometer below. 

Indicate by circling which temperature  
reflects how your immediate social circle  
(i.e. immediate family, close friends) feel 
towards members of a religion different to 
theirs that they encounter daily/weekly

• To what extent do you agree with the 
following statement:  “I believe in the 
possibility of positive change in the world”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

• To what extent do you feel hopeful about the 
world right now

1.  Very much   
2.  Somewhat   
3.  Neutral 
4.  Not much   
5.  Not at all

Arguably, for an interfaith project to have real 
world impact, this must mean more than positive 
psychological changes in the participants who 
attend the project. Often interfaith initiatives are 
set up in the hope that they will trigger broader trigger broader 
changes in the community changes in the community and perhaps beyond 
rather than just the select group of people that 
attend. This extension of positive effects from the 
individual participants to the wider community is 
called ‘transfer’.

But how does a single interfaith project lead to 
broader changes in the community and across 
society? Is this even possible?

To assess any changes in the community 
environment, we will need to adapt our 
evaluation framework. To do this, we turn to the 
next domain of success: the community domain 
of success. 

Indicator 22: Degree of hopeIndicator 22: Degree of hope
• When you think about relations between x 

and y, to what extent do you feel hope?  
(e.g. between Israelis and Palestinians)

1. Full of hope   
2.  Filled with some hope  
3.  Neither hopeful/unhopeful  
4.  Filled with some despair   
5.  Full of despair
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0º0ºVery cold feelingVery cold feeling

25º25ºFairly cold feelingFairly cold feeling

50º50ºNo feeling at allNo feeling at all

75º75ºFairly warm feelingFairly warm feeling

100º100ºVery warm feelingVery warm feeling
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6. The Community  
Domain of Success

Having defined our outcomes in each of the 
three elements, the next step is to choose or 
develop a set of indicators indicators for each outcome.

As with the psychological level indicators, you you 
do not have to include every single onedo not have to include every single one. 
The idea is the same as before, for you to use 
the ones that you think will be most relevant 
to your project and the ones that will give you 
information about the aspect you are most 
interested in tracking at the community level 
(e.g. increased integration between communities, 
improved group level etc.).
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As discussed, each domain of success contains 
three elements. In our framework, the elements 
that sit within the community domain of success 
are:

1. Local integration1. Local integration
2. Community responses2. Community responses
3. Community attitudes3. Community attitudes

As before, we now break down the elements  
into a set of Outcomes.Outcomes.

Element: Local IntegrationElement: Local Integration

Outcome 1Outcome 1:  
Increase in degree of engagement in  
cross-community activities

Outcome 2:Outcome 2:  
Increased integration at the community level

Element: Community ResponsesElement: Community Responses

Outcome 1Outcome 1:  :  
An increased knowledge about  An increased knowledge about  
the communitythe community

Outcome 2Outcome 2:  :  
An increased knowledge about  An increased knowledge about  
the ‘other’s’ communitythe ‘other’s’ community’

Element: Community AttitudesElement: Community Attitudes

Outcome 1Outcome 1:  :  
Increased positive behaviours  Increased positive behaviours  
between communitiesbetween communities

Outcome 2Outcome 2: Increased positive  : Increased positive  
community-wide attitudescommunity-wide attitudes

LOCAL 
INTEGRATION

COMMUNITY 
RESPONSES

COMMUNITY 
ATTITUDES
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Outcome 1: Increase in degree of Outcome 1: Increase in degree of 
engagement in cross-community engagement in cross-community 
activitiesactivities

Indicator 23: Degree of interfaith activity in a Indicator 23: Degree of interfaith activity in a 
specified local areaspecified local area
• Number of other interfaith projects over time 

period x in a specified local area

• Number of applications to funding bodies 
for future interfaith projects from within a 
specified local area (e.g. a borough, a county 
etc).

Indicator 24: Relationship with local/regional Indicator 24: Relationship with local/regional 
authoritiesauthorities
• Please look at the picture below. Circle 

the letter that you think best shows the 
relationship between your faith community 
and your local authority/government (e.g. local 
council, county council etc.)

Don’t think too hard about it, just indicate the 
option (e.g. A-D) that you are most drawn to.

6.1. Element: Local Integration 
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My faith 
community

My faith 
community

My faith 
community

My faith 
community

Local authority/
government

Local authority/
government

Local authority/
government

Local authority/
government

A B C D

Above: Research event at the Woolf Institute
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Indicator 25: Degree of mixed attendance at Indicator 25: Degree of mixed attendance at 
community eventscommunity events
• % of people from community x at event y

• How many attendees from group (x, y, z) were 
at community event x?

Outcome 2: Increase in Outcome 2: Increase in 
community integrationcommunity integration
The following indicators (26-28) used to 
measure local integration are taken directly from 
the Home Office’s Integrated Communities 
report:

https://assets.publishing.service.gov.uk/government/
uploads/system/uploads/attachment_data/file/ 
819701/Integrated_Communities_Measurement_
Technical_Note.pdf

Indicator 26: Percentage of people who say Indicator 26: Percentage of people who say 
they regularly mix with people from different they regularly mix with people from different 
ethnicities or other backgroundsethnicities or other backgrounds
• What percentage of your friends are of the 

same ethnic group as you?

• What percentage of your friends are of the 
same religious group as you?

• What percentage of your friends have a similar 
level of education to you?

Indicator 27: Percentage of people who say Indicator 27: Percentage of people who say 
that their local area is a place where people that their local area is a place where people 
from different backgrounds get along (social from different backgrounds get along (social 
cohesion)cohesion)
• Please circle on the scale below the number 

that represents to what extent you agree 
or disagree with the following statement: 
“This is a place where people from different 
backgrounds get along together”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

Indicator 28: Proportion of adults who say Indicator 28: Proportion of adults who say 
most of the people in their neighbourhood most of the people in their neighbourhood 
can be trusted (social trust)can be trusted (social trust)
• Please circle on the scale below the number 

that represents to what extent you agree or 
disagree with the following statement:  
“The people who live in my neighbourhood can 
be trusted”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

Indicator 29: Challenged sense of belongingIndicator 29: Challenged sense of belonging
• Please circle on the scale below the number 

that represents to what extent you agree or 
disagree with the following statement:  
“I don’t feel that I participate with anyone or 
any group”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

• Please circle on the scale below the number 
that represents to what extent you agree or 
disagree with the following statement: “I feel 
disconnected from those around me”

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree

Indicator 30: Percentage of people who Indicator 30: Percentage of people who 
agree that people in their neighbourhood agree that people in their neighbourhood 
pull together to improve the neighbourhood pull together to improve the neighbourhood 
(social capital)(social capital)
• To what extent would you agree or disagree 

that people in your neighbourhood pull 
together to improve the neighbourhood?

1.  Strongly Agree 
2.  Agree 
3.  Neither Agree/Disagree 
4.  Disagree 
5.  Strongly Disagree
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6.2. Element:  
Community Responses 

Outcome 1: Increased positive Outcome 1: Increased positive 
cross-community responsescross-community responses

Indicator 31: United community responsesIndicator 31: United community responses
• Number of interfaith activities in the wake of a 

significant event e.g. the Christchurch Mosque 
shooting in 2019

• Number of public statements from religious 
leaders about the significant event

Indicator 32: Community mobilisationIndicator 32: Community mobilisation
• Number of episodes of coordinated 

community mobilisation (e.g. providing first 
aid or relief after a disaster; places of worship 
providing resources to victims of local disaster 
as after the Grenfell Tower fire)

Outcome 2: Decrease in hostile Outcome 2: Decrease in hostile 
cross-community incidentscross-community incidents

Indicator 33: Reduced levels of interreligious/Indicator 33: Reduced levels of interreligious/
community hostilitycommunity hostility
• Number of recorded religiously-motivated 

hate crimes in a specified time (often National 
and local police force area level data are 
available, as in the UK)

• https://www.ons.gov.uk/
peoplepopulationandcommunity/
crimeandjustice/datasets/
recordedcrimedataatpoliceforcearealevel

• Levels of interreligious violence reduced 
(incidents, destruction, injuries, deaths) in last 
‘x time period’ (taken from DME for Peace 
handbook see: https://www.dmeforpeace.org/
wp-content/uploads/2017/10/sept-26-jf-eiap-
guide-final-updated.pdf)

Indicator 34: United responses to conflict Indicator 34: United responses to conflict 
from religious/community leadersfrom religious/community leaders
• Number of social conflicts in ‘x time period’ 

in which religious leaders have spoken/
acted in unison despite internal tensions or 
divisions (indicator taken from DME for Peace 
handbook; see link above) 

6.3. Element:  
Community Attitudes 

Outcome 1: Increased positive Outcome 1: Increased positive 
community attitudes towards community attitudes towards 
other religious groupsother religious groups

Indicator 35: Strength of positive attitude Indicator 35: Strength of positive attitude 
towards members of other religious groupstowards members of other religious groups
• Please look at the thermometer below. 

Indicate by circling which temperature reflects 
your own feelings towards members of a 
religion different to yours that you encounter 
regularly.

Indicator 36: Attitude towards members of Indicator 36: Attitude towards members of 
(another religious group) within your community(another religious group) within your community
• Please look at the thermometer below. Indicate 

by circling which temperature reflects your 
community’s feelings towards members of a 
different religion/specific religion.
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0º0ºVery cold feelingVery cold feeling

25º25ºFairly cold feelingFairly cold feeling

50º50ºNo feeling at allNo feeling at all

75º75ºFairly warm feelingFairly warm feeling

100º100ºVery warm feelingVery warm feeling

0º0ºVery cold feelingVery cold feeling

25º25ºFairly cold feelingFairly cold feeling

50º50ºNo feeling at allNo feeling at all

75º75ºFairly warm feelingFairly warm feeling

100º100ºVery warm feelingVery warm feeling
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Indicator 37: Endorsement of social closenessIndicator 37: Endorsement of social closeness
• Please circle the number that best describes 

your response to these statements according 
to the scale below:

1. Strongly Agree  2. Agree  3. Neither Agree/Disagree  
4. Disagree  5. Strongly Disagree

• I would be willing to accept (group member) 
as a close relative by marriage  
1  2  3  4  5

• I would be willing to accept (group member) 
as a close personal friend  
1  2  3  4  5

• I would be willing to accept (group member) 
as a neighbour in the same street as me  
1  2  3  4  5

• I would be willing to accept (group member) 
as a co-worker  
1  2  3  4  5 

• I would be willing to accept (group member) 
as a citizen in my country  
1  2  3  4  5

• I would not exclude (group member) from my 
country  
1  2  3  4  5

The items in Indicator 37 are taken from 
Hodgetts, Jones and Moarts (2017).

Above: Community mural on Mill Road, Cambridge

Outcome 2: Increase in positive attitudes regarding social proximityOutcome 2: Increase in positive attitudes regarding social proximity

Other information that might be useful would 
be community attitudes towards relevant social 
issues gathered through focus groups. Collecting 
qualitative data about issues of cross-community 

concern would be helpful in shedding light on 
the important, underlying themes surrounding 
hostility between communities, both historical 
and current.
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We recognise that evaluating the community 
domain of success in the way outlined above 
requires a large amount of resources. 

If your project was designed to bring about 
changes in participants that fall only within the 
psychological level of success (e.g. changes in 
mindsets, breakdown of us vs. them thinking, 
reflection on one’s faith tradition), it may well be 
that you dedicate most of your evaluation efforts 
to the psychological domain of success. This is 
perfectly fine, and a really fine-grained picture of 
the very subtle individual changes that happen 
throughout the course of your project is very 
important and informative for all stakeholders. 

However, although the community domain 
of success may seem too complicated and 
time-consuming to tackle if your project (and 
evaluation resources) is on a relatively small 
scale we strongly recommend that you do not we strongly recommend that you do not 
neglect the community domain of success neglect the community domain of success 
altogether. Information about whether altogether. Information about whether 
positive effects of interfaith work positive effects of interfaith work areare seeping 
out into the positive wider communities is 
extremely important, particularly information 
about how this is happening.

We recommend you conduct a follow-up We recommend you conduct a follow-up 
survey or focus group at a pre-determined survey or focus group at a pre-determined 
time after the projecttime after the project. The purpose of which 
is to try and assess whether there has been 
any success in the community domain and if so, 
how has this been achieved. The data gathered 
from these follow-up surveys or focus groups is 
extremely important in fully understanding how 
your project has worked. It can give you an idea 
of how the initial positive effects that individuals 
experienced have gone beyond the project and 
started to impact others in their respective 
communities. 

This gives you an idea of the scope of influence 
of the work you have done. Below are some 
suggested questions you can ask participants in 
the follow-up survey or focus group. Again not all 
will be relevant to you, perhaps your project did 
not focus on educators, for example. As before, 
take and adapt the ones that are most relevant 
to your purposes and will give the information 
you want.

6.4. How to Measure Success in the  
Community Domain with Limited Resources

T
he C

o
m

m
unity D

o
m

ain o
f Success



24     How to Measure Success - A toolkit for the evaluation of interfaith engagement

7. Follow Up Questions

1. What was the name of the project that 1. What was the name of the project that 
you took part in?you took part in?

2.	 Did	you	find	the	project	useful?	If	so	2.	 Did	you	find	the	project	useful?	If	so	
what, in particular, was of use to you?what, in particular, was of use to you?

3. Since the end of the project, have you 3. Since the end of the project, have you 
put anything you learned into use?  put anything you learned into use?  
If so, what?If so, what?

4. Do you think the project has had any 4. Do you think the project has had any 
impact on your behaviour? For example, impact on your behaviour? For example, 
can you think of anything that you now can you think of anything that you now 
do as a result of the project?do as a result of the project?

5. Have you engaged in any other 5. Have you engaged in any other 
interfaith projects?interfaith projects?

6. If you are in an educational setting, 6. If you are in an educational setting, 
approximately how many individuals approximately how many individuals 
have you come into contact with?have you come into contact with?

7. When applying the knowledge that you 7. When applying the knowledge that you 
learned in the project, what have you learned in the project, what have you 
found to be most effective?found to be most effective?

8. Have you experienced any negative 8. Have you experienced any negative 
reactions when sharing what you reactions when sharing what you 
learned in the project? If so, could you learned in the project? If so, could you 
provide more information?provide more information?

9. What are the types of materials, if any, 9. What are the types of materials, if any, 
that you have disseminated (e.g. project that you have disseminated (e.g. project 
flyers,	direction	to	project	website,	flyers,	direction	to	project	website,	
sharing in handbooks etc.)?sharing in handbooks etc.)?

10. Can you think of any results that you 10. Can you think of any results that you 
have seen in the people that you are have seen in the people that you are 
training/teaching?training/teaching?

11. Have you observed any behavioural 11. Have you observed any behavioural 
changes in your students/peers/changes in your students/peers/
members of your community?members of your community?

12. How do you think wider change in the 12. How do you think wider change in the 
community will take place?community will take place?
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8. The Social Domain  
 of Success
The third domain that is relevant to this 
evaluation framework is what corresponds to 
what is often termed the ‘macro’ level, what 
we have labelled the social domain of success. 
Indicators in this domain provide insights 
into social or national level changes and are 
concerned with tracking long term trends and 

historical changes. It is probable that most 
people engaged in interfaith dialogue will not 
have the resources to be able to assess change 
at this level. However, we have alluded to it in 
this toolkit to give you an idea of what the full 
framework looks like.
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9. Methodology
9.1. Getting Started 

STEP 1STEP 1: : Determining your  Determining your  
evaluation aims evaluation aims 
This step should occur in the design stage This step should occur in the design stage 
of the projectof the project. While designing the project, you 
should re-familiarise yourself with the evaluation 
framework outlined in this toolkit and think 
about the following questions:

What are the key goals of your project?What are the key goals of your project?
• Given these goals, which domain of success  

is most relevant you?

• Which elements within this domain are the 
most important to your project? (It may well 
be all three).

• Select the indicators you think will provide 
you with the most relevant information  
(we recommend using at least two from  
each element). 

Be ConsistentBe Consistent: the same set of indicators 
must be on the baseline and end-line 
survey.

Be RealisticBe Realistic: Think carefully about what 
resources you have and develop your 
evaluation around them.

We suggest pre- and post-testing pre- and post-testing methodology 
for assessing changes in the psychological domain 
of success. 

What does this mean? What does this mean? 
• Pre- and post-testing is a very commonly used 

method to compare the degree of change 
in participants occurring as a result of a 
programme or intervention. 

• A standard test, questionnaire or survey is 
given to the participants at the beginning of 
the project (a baseline measure) and then  
administered again after a specified time or at 
the end of the project (the end-line measure).

• The results of the end-line survey are 
measured against some comparative data 
i.e. baseline survey.

• The results of the baseline survey provide a 
benchmark from which you can compare the 
results of the end-line survey. This allows you 
to assess any changes in the indicators you 
have tracked.

For more information on pre- and post-testing 
go to page 33.page 33.

STEP 2STEP 2: : Having decided on your Having decided on your 
evaluation journey you can now evaluation journey you can now 
design your pre- and post-test design your pre- and post-test 
materialsmaterials
A Baseline Survey/QuestionnaireA Baseline Survey/Questionnaire
• For participants to complete at the start of 

the project (we recommend the first session 
or before if possible)

See also: https://humansofdata.atlan.com/2017/05/
design-great-baseline-survey/

  
An End-Line Survey/QuestionnaireAn End-Line Survey/Questionnaire
• This will be administered at least once at the 

end of a project. At the very least, it should be 
completed by participants at the final session.
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STEP 3: Pilot your baseline and  STEP 3: Pilot your baseline and  
end-line measures (if possible)end-line measures (if possible)
• It is important to make sure that your baseline 

and end-line measures are designed with the 
specific project participants in mind. Does 
your project involve people who don’t speak 
English as a first language, for example?

• To make sure that all the questions are relevant 
and clear, we recommend that you talk through 
each question with colleagues and someone 
who is involved in the communities of interest.

• If possible, hold a focus group discussion 
with people from the same communities as 
your participants to hear their feedback and 
comments on the survey questions.

See here for piloting tips: See here for piloting tips: 
https://humansofdata.atlan.com/2016/01/11-
piloting-tips/

STEP 4STEP 4: : Administer the baseline Administer the baseline 
survey to all participantssurvey to all participants
• Assign each participant an ID number that is 

written on their baseline and end-line survey. 
Make sure you keep a secure list of which 
participant has which ID number so you can 
compare their data at the beginning and at the 
end of the project!

• Administer the baseline survey as soon as 
possible to the start of the project, at the start 
of the first session or even before.

• Participation in the evaluation should not be 
obligatory and we strongly suggest you get the 
informed consent of participants.

• The goal of this is to provide sufficient 
information to participants so that they can 
make the voluntary decision regarding whether 
‘to’ or ‘not to’ participate in the evaluation.

See also: https://ukdataservice.ac.uk/ /manage-data/
legal-ethical/consent-data-sharing/surveys.aspx

STEP 5: Dealing with the dataSTEP 5: Dealing with the data
• Store your data securely. If you are storing 

your data on a computer, then this will mean 
imputing all the data into a database.

• This Microsoft Excel template should give  
you an idea of how to store the data for  
each participant.

Measuring both: How much and why?Measuring both: How much and why?
A lot of the indicators in this toolkit gather 
what is called quantative data (i.e. data that is 
in numerical form and about quantities; see link 
below). For example, numbers on a scale or 
values on a thermometer. A good evaluation 
should also include data that lets us hear from 
the participants about their experiences and 
thoughts (qualitative data see link below). Some 
of the indicators do gather this type of data, for 
example, the open-ended questions or questions 
that ask them to describe an experience or 
event. We think a mix of the two types of 
data (qualitative and quantitative) is the most 
powerful for evaluation. Together these data give 
you information not only about how much but 
also why. One excellent way to gather qualitative 
data is through interviews and/or focus groups. 

For useful information on conducting focus 
groups go to page 33.page 33.

What is quantitative data?  What is quantitative data?  
See:  See:  
https://www.simplypsychology.org/qualitative-
quantitative.html#Quantitative-Research).

What is qualitative data?  What is qualitative data?  
See:See:  
https://www.simplypsychology.org/qualitative-
quantitative.html
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STEP 6: Administer the  STEP 6: Administer the  
end-line surveyend-line survey
• We recommend doing this in the final session 

as all the participants will be together and the 
motivation to complete the survey may be 
higher than if you send out the end-line survey 
after the project has finished.

• Before administering the survey, check to 
make sure that the relevant end-line survey 
questions have been added.

• Finally make sure that the participants’ ID 
numbers match those on their baseline survey.

9.2. Applying the 
Framework: A Case Study 
The Arts4LifeArts4Life project aims to bring local 
women of different faith backgrounds together 
so they can get to know each other and 
themselves better through art. It is a 10-
week project run from a Methodist church 
hall in Luton. It is the brainchild of Sue, a local 
community artist, who managed to secure 
funding from a small grant-making body. She 
designed the project with the help of the funder 
and runs it with a small team of three volunteers. 
Upon the completion of the project, the funder 
has asked for an evaluation report which 
includes both quantitative and qualitative data 
and demonstrates the impact of the project.

STEP 7: Following upSTEP 7: Following up
• Learning more about how the project affected 

the participants’ attitudes and behaviours after 
it has finished is very important.

• If we can find out more about how they 
are putting their new skills/knowledge in to 
practice in their lives and communities, this is 
extremely useful for learning more about the 
process of transfer.

• We recommend following up with the 
participants (if possible) at a set time after the 
project has finished.

• An excellent way of gathering information 
about how the project has affected 
participants is to conduct a focus group.

See more on conducting focus groups on page 33page 33.

How do we measure its success?How do we measure its success?
Sue starts by thinking about the questions Sue starts by thinking about the questions 
laid out in Step 1laid out in Step 1:

1. What are the key goals of the project?1. What are the key goals of the project?
The main goal is to give women from different 
faith backgrounds a place where they can meet 
and get to know people from ‘other’ religious 
groups, while at the same time learning new skills 
(i.e. art skills).

2. Given these goals, which domain of success 2. Given these goals, which domain of success 
is most relevant?is most relevant?
The domain of success that is most important 
here is the psychological domain. The project is 
aiming to provide participants with new skills, 
break down barriers and prompt self-reflection. 
All of which are psychological in nature.

3. Which elements of this domain are most 3. Which elements of this domain are most 
important to the project?important to the project?
All three elements are relevant but the two 
most important are: identity and attachment, 
and beliefs and knowledge (of self and other). 
Learning news skills, prompting self-reflection 
and breaking down barriers all sit well inside 
these two elements.
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4. Which indicators will provide the most 4. Which indicators will provide the most 
useful information?useful information?
It might be tempting to use all the indicators 
to try and gather as much data as possible to 
demonstrate that the project is having impact. 
However, it is best to really carefully consider 
what you are interested in tracking.  Although 
including all indicators might seem like a good 
approach, there are downsides to having too many 
questions on a survey; people lose interest and 
don’t complete it for example, or people might  
get overwhelmed by what you are asking them.

As a general rule, try and keep your survey As a general rule, try and keep your survey 
(both baseline and end-line) to under 25 mins (both baseline and end-line) to under 25 mins 
to complete. to complete. You want people to complete the 
baseline survey in full and also be willing to  
re-do it at the end of the project.

Sue then goes to Step 2.  Sue then goes to Step 2.  
Designing the pre- and post-test materials.Designing the pre- and post-test materials.

For the baseline survey, Sue selects 5 indicators 
from identity and attachment:

Indicator 1Indicator 1: Strength of attachment to religious 
community

Indicator 3Indicator 3: Degree of confidence in religious 
identity

Indicator 4Indicator 4: Strength of group identification

Indicator 5Indicator 5: Strength of attachment to members 
of another religion

Indicator 6Indicator 6: Strength of attachment to local 
environment

3 indicators from knowledge and belief:

Indicator 8:Indicator 8: Confidence in knowledge about 
own religion

Indicator 11Indicator 11: Degree of trust

Indicator 12Indicator 12: Confidence in knowledge about 
other religions

4 indicators from attitudes and behaviours:

Indicator 18Indicator 18: Likelihood of social interaction 
with other religious groups

Indicator 19Indicator 19: Diversity of networks

Indicator 20Indicator 20: Positive attitudes towards member 
of another religious group encountered regularly

Indicator 22Indicator 22: Degree of hope

The final baseline survey includes basic 
demographic items and these 14 indicators.

As well as administering the baseline survey, Sue 
observes the group dynamics and over the  
10-week project, she keeps track of:

Indicator 15Indicator 15: Number of positive interactions 
between participants during the project

At a reunion event 4 months later, she also 
tracks:

Indicator 16Indicator 16: Attendance at mixed event  
(4 months after the initiative)

For the end-line survey, Sue includes the same 
indicators as in the baseline survey but adds four 
more to gather additional data.

She adds:

Indicator 7Indicator 7: Change in religious identity

Indicator 13Indicator 13: Development of critical thinking

Indicator 14Indicator 14: Occurrence of revised beliefs

Indicator 16Indicator 16: Positive behaviours between 
participants of different religious groups outside 
of the project setting
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Step 3. Pilot baseline and end-line measuresStep 3. Pilot baseline and end-line measures
In discussion with the funders, she goes through 
the baseline and end-line survey to ensure 
that everyone is in agreement. The surveys are 
circulated at another community project to 
gather participants’ feedback of the indicators 
Sue has selected. She updates each survey 
accordingly.

Step 4. Administer the baseline surveyStep 4. Administer the baseline survey
Sue allocates each participants a unique ID 
number. She prepares the materials and writes 
the ID number on each survey.  At the start of 
the very first session, she gives each participant 
the correct survey and asks them to complete 
it in full. Informed consent is collected and 
participants are assured that their data will be 
safely stored and there will be no identifying 
information on any of the material.

Step 5. Dealing with the dataStep 5. Dealing with the data
Sue manually enters the participants’ data from 
the baseline (and then end-line) survey into 
the template Microsoft Excel document. Each 
participant is anonymous as they have been 
given a unique ID code so there is no identifying 
information on any of the surveys. Informed 
consent has also been collected from the 
participants; those who have not given informed 
consent are removed from the evaluation.

Step 6. Administer the end-line surveyStep 6. Administer the end-line survey
Sue adds the four additional indicators to the 
end-line survey. At the end of the last session, 
she hands each participant a copy of the survey 
(with their correct ID number on). Only those 
participants that give their consent in BOTHBOTH the 
baseline and end-line survey can be included in 
the final evaluation.

Step 7. Following upStep 7. Following up
Sue is also interested in seeing whether what 
the participants have learned in the project has 
affected any other areas of their life. So she 
arranges a focus group with 6 of the original 
participants. She again secures informed consent 
and asks the group the set of suggested focus 
group questions (see page 24see page 24) then records the 
entire conversation on her iphone.

3 months after the end of the project Sue 
organises a reunion art exhibition, where the 
women can display the art they created during 
the project. They are encouraged to bring friends 
and family. Sue then surveys each of the original 
cohort in attendance gathering further data e.g. 
how many friends or family they have brought 
with them, if at all and any another anecdotal 
evidence that might be of use, often the use of a 
quote or personal story in an impact report can 
be very powerful.

Indicator 17: Increased prosocial behaviourIndicator 17: Increased prosocial behaviour
Steps 1-7 took you through how to measure 
success in the psychological domain of success. 
We expect that, for an initial evaluation, this will 
be sufficient for a satisfactory impact report. 
There are many online resources available for 
survey development, organising focus groups, 
inputting data etc. but this is still very time- 
consuming. Therefore we think that by following 
Steps 1-7 and using the resources we have made 
available a robust, base-level evaluation can take 
place.

However, our multi-dimensional model allows 
for more complex evaluation, particularly in 
the community domain of success. For larger 
organisations who have a dedicated evaluation 
team, or for professional evaluators or academics, 
steps 1-7 do not go far enough in exploring the 
wider changes that are taking place. To do this 
effectively, different methodologies and more 
resources are needed. They are beyond the 
scope of this toolkit which is aimed at grassroots 
practitioners with limited resources. It is by 
collecting information in all the domains and 
across differing time-frames that we can draw 
conclusions about patterns of transfer.
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• Once you have collected your data, the 
next step is to understand it. This can seem 
quite daunting but think of it as an exercise 
in organising the data and then looking for 
patterns.

• Once you have the completed baseline and 
end-line surveys we recommend that you 
organise them on a computer. This can be 
done by using the Microsoft Excel template 
and manually entering the data for each 
participant.
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9.3. Understanding Your Data

The next step is to analyse your data.The next step is to analyse your data.

• For quantitative analysis this involves tallying 
responses, counting programme activities, or 
measuring changes in indicators.

• By comparing participants’ pre- and post-test 
responses, you can find out how much change 
individuals experienced on a particular indicator.

• For example, the National Council for 
Voluntary Organisations (NCVO) doing this 

in the following way: For every participant, 
subtract their ‘pre’ score from their ‘post’ 
score. Then put data from all your respondents 
into a frequency table. From this table, you 
can then work out the average change for 
your whole group, or what percentage of 
respondents experienced positive or negative 
change.

For more robust types of evaluation, organisations 
and charities often bring in experts with specialist 
statistical knowledge. However, if you are 
conducting a first time evaluation or one on a 

very tight budget the goal is to find the patterns 
of interest, those that say something informative 
to the stated goals and objectives of the project.

https://www.dummies.com/software/microsoft-office/excel/how-to-enter-data-into-excel-2016/

Below is an excellent resource for how to organise and ‘clean’ your data:
http://toolkit.pellinstitute.org/evaluation-guide/analyze/enter-organize-clean-data/

For the NCVO resource see below:
https://knowhow.ncvo.org.uk/how-to/how-to-analyse-quantitative-data-for-evaluation

See also:
https://www.bbc.co.uk/bitesize/guides/znhsgk7/revision/6 
https://www.cottagehealth.org/population-health/learning-lab/toolkit/analyze-interpret-evaluation-data/ 
https://www.betterevaluation.org/en/rainbow_framework/describe/analyse_data 
https://www.cdc.gov/healthyyouth/evaluation/pdf/brief20.pdf

See also:
https://www.inspiringimpact.org/learn-to-measure/review/interpret-your-findings/ 
https://www.jica.go.jp/english/our_work/evaluation/tech_and_grant/guides/pdf/guideline02-03.pdf 
http://www.evaluatod.org/assets/resources/evaluation-guides/analyzing-interpretingdata-8-09.pdf



32     How to Measure Success - A toolkit for the evaluation of interfaith engagement

10. Additional Resources

EvaluationEvaluation

Faith MattersFaith Matters:  
A guide for the design, monitoring & evaluation of 
interreligious action in peacebuilding

https://jliflc.com/wp-content/uploads/2017/10/Faith-
Matters-A-guide.pdf

Government of New Zealand,  Government of New Zealand,  
Department of ConservationDepartment of Conservation:  
Monitor and evaluate progress

https://www.doc.govt.nz/get-involved/run-a-project/

Grassroots CollectiveGrassroots Collective:  
Monitoring and evaluation module 

https://www.thegrassrootscollective.org/monitoring-
evaluation-nonprofit

Joint Learning Initiative on Faith and Local Joint Learning Initiative on Faith and Local 
CommunitiesCommunities:  
Compendium of good practices

https://jliflc.com/2021/02/jli-meal-hub-launches-new-
compendium-of-good-practices/#:~:text=The%20
Compendium%2C%20launched%20this%20
January,actors%20and%20local%20faith%20actors

Joseph Rowntree FoundationJoseph Rowntree Foundation:  
Evaluating community projects

https://www.jrf.org.uk/sites/default/files/jrf/migrated/
files/1859354157.pdf

National Council for Voluntary ActionNational Council for Voluntary Action:  
Guide to evaluation

https://knowhow.ncvo.org.uk/organisation/impact

IndicatorsIndicators

Baumgardner-Zuzik, J., DeYoung, S., Myers, Baumgardner-Zuzik, J., DeYoung, S., Myers, 
E., Thabit, K., & Vetsch, C. (2020). E., Thabit, K., & Vetsch, C. (2020). 
EIRENE peacebuilding database [database].  
Alliance for Peacebuilding, Washington, DC. 

https://www.allianceforpeacebuilding.org/eirene-
peacebuilding-database

Better Evaluation: Module 2Better Evaluation: Module 2.  
Setting objectives and indicators 

https://www.betterevaluation.org/sites/default/files/
EA_PM%26E_toolkit_module_2_objectives%

Search for Common GroundSearch for Common Ground:  
Indicator module 

http://dmeforpeace.org/sites/default/files/3.9%20
Indicators.pdf

The CompassThe Compass:  
How to develop indicators’

https://www.thecompassforsbc.org/how-to-guides/
how-develop-indicators
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Focus Groups Focus Groups 

Citizens Advice BureauCitizens Advice Bureau::  
https://www.citizensadvice.org.uk/Global/
CitizensAdvice/Equalities/How%20to%20run%20
focus%20groups%20guide.pdf

Better EvaluationBetter Evaluation::   
Focus groups 

https://www.betterevaluation.org/en/evaluation-
options/FocusGroups

EMpowerEMpower:: 
Guidance for pre - and post-test design

https://empowerweb.org/assets/uploads/tools-
resources/461/5._guidance_for_pre-_and_post-
test_design.pdf

Pre-and Post-testing Design Pre-and Post-testing Design 

DimagiDimagi::    
5 Tips for baseline and endline surveys

https://www.dimagi.com/blog/data-collection-baseline-
endline-surveys/

Imperial College best practice in Imperial College best practice in 
questionnaire designquestionnaire design: 

https://www.imperial.ac.uk/education-research/
evaluation/tools-and-resources-for-evaluation/
questionnaires/best-practice-in-questionnaire-design/
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